
Our experience

Looking ahead

Biodiversity and Business



The Nature & Community ProjectThe Nature & Community ProjecThe Nature & Community Projectt

Area 1 : 65 ha.

Area 2 : 35 ha.



Our ObjectivesOur Objectives

1. Long-term conservation & 
biological corridors

2. Environmental education

3. New sources of income

4. Involve the community

5. A model of cooperation

Strawberry poison dart frog carrying tadpole



Trinidad

Flaminia

1: Conservation and Biodiversity1: Conservation and Biodiversity

Biological Corridors
Essential for survival of 
species

17000 trees planted 

54 native tree species

19 farmers participate



BioBio--KorridoreKorridore erhaltenerhalten gefgefäährdetehrdete TiereTiere

February 2006

8 m growth in 18 months!

Conservation

October 2007



2: 2: Environmental AwarenessEnvironmental Awareness

Children enjoy the forest in the rain

5.600 children and 
adults

20 schools



3: Economic opportunities3: Economic opportunities

Tatiana Gamboa receives Univ. of Costa Rica certificate

6 small businesses
US$ 70.000 incomes
50 families in 6
communities



4: Community Involvement4: Community Involvement

2 Awards in Costa Rica



Results



Übersicht der Aktivitäten

2004 Projektgründung mit Mitgliedern der GL Migros

2004      Journalisten-Reise mit intensiver Berichterstattung

2004 Erste Verkaufspromotion „Nogal“ mit 16% Umsatzplus

2005 Promotion „Nogal“: US$ 170.000

2006 Promotion „Nogal“: US$ 185.000

2007 Start von Partneraktivitäten mit CH Universitäten

2008 Ganzjahresprogramm mit starkem POS Auftritt

Results





Beispiele 2008



What matters most?What matters most?

Changing attitudes:

Learning to appreciate 
the beauty and
importance of the 
natural environment

Girl discovers hummingbird nest



The keys to effectiveness

Cooperate

Focus, don’t disperse 

Clear objectives

Quality of execution



What have we learned?

The Key Participants
Private enterprise: Funds and organization

Public sector: Funds and expertise

Land users: Land and commitment

Scientists: Guidance and monitoring

Local community: Protection, participation

Authorities: Support, incentives



What have we learned?

Partnerships: Energy, commitment, resources

Participation of land users

The main task: Change attitudes

In the tropics, mother nature helps



Looking Ahead

Biodiversity partnerships can make things 
happen!

How can such partnerships multiply?



Experts

Farmers

Retailer
Donor

Supplier

How can such partnerships multiply?

Our opportunity:
• Additional partners
• Leverage resources
• From place to landscape



How can such partnerships multiply?

The bigger opportunity:

• The Key: Convening power

• A common framework

• Multiple participants

• Sharing resources

• From landscape to region










